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25X1 Harbor at Ochenchirs 
3. here ig no natural harbor at Ochemchiri. Until the war, Black Sea 
25x passenger vessels which visited the so-called harbor of the city had to 


anchor at s considerable distance from the shore (the distance varied 
5X4 according to the draft of the ship), and passongers embarked or dis - 

ennarked by means of lighters. In 1939, both passenger ani freight 

ships were forbidden to ‘stop there. During the war. there was no traffic 


25X1 Ry sea Yor civilians from 0¢ fishing vessels 
anchor there now. : 
_ Stbmarine Base at Ochenchiri 


2. In 1935-36, a emall artificial harbor, with room for one or two steamers 
25X1 Similar to the 5.5. "Transylvania", was constructed near Ochemchir$. 


During the war, thia smali har _arolusively Zor nilitary 
papoose. [fet thn the hashor largo and 
25X1 small submarines, torpedo boats. and various osher small naval craft. 


3. This artificial harbor, now used as a submarine base, is located four to 
25X14 five kiloweters northwest of the town of Cohemchiri (42944! 9261 


the roed which bmarine bags 
Sneaker peES fount to be 5,000 metern. 
25X10 ae & Toad i@ a branch to the west from the highway between Ochenchirt 


onl Sukhumi, which it leaves at a noint four idlometers north of Ochemchir<. na 
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in 1942, German planes were sent to bomb the Soviet warship “Parichskaya 
Kemmns", which was hidden in the harbor under ea camouflage of tree trunke 
and branches. 


in August 2 the subnarine base| sd 
no change had been made except for slight additions to 
wns buildings. ap earancs of the harbor today is the same as in 


1935-36, except that in 1936-37 steamships of large tonnage end warships 
vere able to use the port, whereas now the harbor is used only by sub= 
marines and a small number of motorboats (called in Russian "kater"), 


= and sire = were not putting into this harbor in 1947, 


Ene ceeerhantd is ‘used by naval craft which 


stre 
Literally, destroyer; howeve ihe sane 
terms but in translation PEL GEY 
minelayers.} Both types are "pursuit" boats. The "mdnonosets" are 10 
to 15 meters long, with three-to four-—meter beam, and are very fast. 


Ezplanation of attached sketch map: 
No. 1 is the town of Ochemchiri. 


Ne. 2 indicates eight to ten one-story. two-story, and three-story 
Duildings used as residences by the officers (and their fanilies) 
employed at the submarine base. This includes the basse commandant, 
who has the rank of general (sic) 

It is customary, whenever a submarine is at its base, 
Zor its comaander to spend the night with his family living in the 
residence at the base. Whenever tke commander of the submarine 
apends the night ashore, the second-in~command is obliged to spend 
the night aboard the submarine, and vice versa. These residences 
were built in 1935-36; the foundations are of conerete end the 
walls of brick; the roofs are made of whitish roofing paper called 
‘andernit" or "anternit® in Russian. 


No. 3 is a gate in two sections. A sentinel is stationed at this 
point for purposes of control; he has a telephone for commanicating 
with bulldings No. 2 ani No. 5. 


No. 4 4a a one-story building with concrete foundation and brick walls. 


it is used as @ fire station for the submarine base. There are 
three 14=ton Ford fire engines. The pumps were built in 1937 and 
eame from the GAZ factory at Gerd. Above the canter of this 
building is a watchtower about 10 te 15 meters high; there is 
always a sentinel on watch there. 


No. 5 4a 8 shop for repairine submarine engines and for minor repairs 
to entomobiles. I¢ consists of a shed about 40 meters long and 
20 meters wide. The shed is made of wood siding and is roofad. 


with “Anternit", A cross-section of the shop is shown below: 
the letters indicate lecations as follows: 
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a. Q£fice of the shop manager, woo has the ran'c of lientenant 
~ eolonsl. 


d. Entrance to the shop. 
c. Storehouse Zor materials. 
a. Shop proper. 


6. Filace yhere submarines are drawn up for repairs. There 
Q vernanent dry docka cx basins. At this apot, 
25X11 four submarines drawn halfway on shore 
opposite the rear entrances to the shop (#). The subnarines' 
Dowe were Testing on wooden beama (2). On 12 5 
submarines vere being painted sen color (sic). 


29X1 


s$hese submarines were bow. £ 
were BLL of the sama syne: Sach was arned with vo Ccannou 

29X1 (cne at the bow and cne at the stern’ and two machine g2ns 
{one on each aide) located in-about the middle of the yess el. 
These submarines had aporozimateiy the shape indicated below. 

25x11 - hey were shout 30 meters long, three meters high, end a 
nextmn of four to five meters wide. 
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No. 6 is a tworstory building used as base headquarters, which 1 
administratively subordinate to Odesas. Within this valitine 
4g a ratio. the serial of which in fastened to the terrats. 

Bo. 7 ia a breakwater constructed of stone in 1935-36. 16 is 49 


so 50 meters long, 10 to 12 meters wids, and axtends three 40 
four meters above the surface of the water. 
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2a. 8 is a jetty about 300 meters lone, three to four meters wide x4 
the top, and 10 to 15 mosers wide at tha bottom. It was con- 
structed in 1935=36 of rainforced concrete blocks. A cross-section 
of F this jetty is shown dolow, 


“h 
= a aa 
nee ee j ae ef 
oe ee res = ae ne oaks, ceamed 
No. 8! is a part of the jetiy which is constructed of s0146 conercte. 


No. 9 is a dock built in 1935-36. i is supported on concrete piling 
and has a plant: floor. It ig about 80 meters long and four to 
five meters wide. The whole dock is bails out ovar the water. 
the height of the dock above the surface of the water ia 2. 53 
neters. Submarines which anchor beside this deck ride lower then 
its floor. 


Noo 10 is the channel for the entrance end exit of submarines. 1% 
ia marked by two rows of buoys. The lwoys are red and are about 
50 meters apart. Bach row consists of eight to ten bucye. fhs 
atraight line for passage thro this chenmnol is given by two 
25X1 triangaler warkers (No. 11). submarines entoring 
and leaving the base through this channel. 


No, 7 indicates two triangular markera set on the ahore to chow 4 
straight line for submarines ontering the base. These markers 
are Zastened to pipes of suitable height. They look about as 
in the eketch below: lotters indicate the parts of these markers 
ag follows: 


a Triangular marker colored blua. 
b. Automatic red blinker lights which flash day and nieht.. 
ce. Fips used. to support the marker. 
d. Blectric lights used to light the triangular markers at 
night. they are covered with shaies so that they cannot 
be seen ron the air at night. 
ee $, Surface of the ground. 


25X11 Ie 


25X1 | 


x 5 te 30 subm-.inos, 
all of the rare ayes end size (i.e., sinter abios}. Ther vere 
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snout 30 to 40 metera lene. 


Besides 
SROMAPLNG nevel sarfece 7 Sho manber 
of which umaluy Hot exceed «3 sat anehorea tn the 
open water of the Dase, umually oot ateus four idlomegers. The 
Sage proper yecelves only sulmarizer and is used br tien ez 
clusively. iwiface warshivs cannst enter the harher ‘hoesnse their 
draft ia too great for the ehniley water, The only exudction is 
a smail oumber of armed motorsoatse (xater). . 


Now L3 18 ® narrow gauge railroad tins. 


No. lt is 4 stream named Ghucumer. 


So. 15 is a river nemed Mekvi. 


' Denkh of Subayrina Vesa no Ochenchiri 


Se oo eae eed 


blnes. Manowrers: 


in 1958, in the coon sea off Gohemehies, combined, 
manenrers vere hela on two occcanioas. with the Newry and tho Air Fores 


peargleloating. 


a 


mae 


Oo ond of these oecasions, in Apral 1288, ofchi eurfece warding (ono 
evaiser with one stack and carrying és0 airplenes, and gsevon destrorers 
with twa stacks each) held maneuvers vith on undetermined aniher of 


“brarinen and airplenes., 


Qn the other occasion, in Avgnat 1940, the sama shine and simtyeelghs 
Swoeneter alrplenes held maseuvers. Svorine thene maneurers. two 


planes Gollided in the air. One of them fell end wae destroyed: its 
go~man crew was killed and woe buried ia Oebenchiri. [ 
the Sleat which took part in these nansuvers was Dased ab 


nae 


Srvantopel and the alvplanes were bacéd at Mikwe (sannekeya. 


a, of Submarine Lagn to down of Cehemclirs 


the submarine tease near Ochemehiri has no relation 
a? 386 town of Oshemechiri. except thet vithin the town there ia a 
sovertiul antlesiverafs listening devico. It is yory accureta and is 
of German origin. I¢ is said that this device cen catch she sound of 
an airplans as far away ag 300 Illonmetera and thet 14 can deseet an 


Sirplene taking off from Fbilisi. This deviee can also dajucnine thes 
poaition of a radio trananititer. 


“his acoustic device is installed ueer the park in Ochemenizr.. 
Lo wall protected and surrouied tr « wire Pexce. Pollowins 4 
sketch of it: letters indicate the follovine itens: 
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a. Steel post 


db. Wire network set parallel to the ground and perpendiouler 
to the iron post. ; 


25x1 

ad. Surface of the ground. 

25x1 
| Security of Submarine Base 


aw. _s~s~i~iéC*C#dsitom thes time' of the construction of the 
artificial harbor, i¢ was forbidden for any ship or person not con- 

25X1 nected with the navy to enter it. The same restriction is in force 
at present. Not even a rowboat can approach this harbor without a 


special permit. 


15. 


& special pass from or 

8 required for admission to the base. For 
general (sic) of the base borrowed a tractor from the manager of the 
MPS to haul submarines to be loafed on railroad flat cars. When the 
personal automobile of the manager of MIS haf engine trouble and had to 
be overhauled and there wore no adequate facilities in the town of 
Ochenchiri, the manager of MTS asked the commanding general to allow 
him to send his car to the shop at the submarine base for repairs. The 
Seneral allowed this, and the chauffeur vas ordered to go with the car 
to the shop. Hs was given a note ty the manager of the MIS. When he 
reached the control post (No. 3 on the sketch map), he showed the note 
to the guard, who telephoned to headquarters (No. 6 on the sketch map), 
and headquarters permitted the car with ite cheaffeur to enter. At 
the direction of the guard, the chauffeur went to the office of the 
manager of the shop (marked “a” on the diagram under No. 5 in Para. 7, 
above). The manager vas expecting him and allowed him to drive the 

25X1 oe into the shop through the entrance (marked "bY on the same 
diagram). oar 


16. ease mechanics who are employed at the 
: submarine base live in the town of Ochemchiri. ‘Some of them succeeded 


in obtaining passes from Soviet officers at the base or from the manager 
of the shop for some of their acquaintances and friends who needed to 
make repairs to thelr automobiles or to other machinery. Thus, it is 
not very difficult to enter the submarine base, since cvery day more 
than 1,000 men enter 1¢. It is more difficult, however, for a person 
of foreign citizenship to enter the baec. 


25X1 


Xf @ at 


17. Piteundo (43°09'N, 4092118) was.a naval harbor before the war. Freight 
and passenger ships do not put in there. Before the war anyone could 
visit this harbor, but since the war a visitor must obtain a permit from 
the MVD. This permit cust be shown to the guard stationed at the fork 


25X1 Gece ee | Leads off from the Sukhuni-Bzybd highway. 
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